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We need to change the terrain on which 
discussions about our issues occur 



I urgently appeal, then, for a new 
dialogue about how we are shaping 
the future of our planet. We need a 
conversation which includes 
everyone, since the environmental 
challenge we are undergoing, and its 
human  roots, concern and affect us 
all….. Obstructionist attitudes, even 
on the part of believers, can range 
from denial of the problem to 
indifference, nonchalant resignation 
or blind confidence in technical 
solutions. We require a new and 
universal solidarity.” 



“. . . A talent 
for speaking 
differently, 
rather than for 
arguing well, is 
the chief 
instrument of 
cultural 
change . . .” 
 

- Richard Rorty 

 



RQYFPTX 

Presenter
Presentation Notes
What’s does this word say.  Ah..see this is what we fill in the blanks with.  How fast brain.  When we say proveryt, what do 





 



SAM IS A SNAKE 

Presenter
Presentation Notes
Would you lend money to Sam?Would you let him housesit?Would you like him to date your friend?Would you trust him to keep a secret?



In 2013, the 
average American 
consumed more 
than 230 
newspapers worth 
of information 
EVERY DAY. 

Presenter
Presentation Notes
Framing is ALWAYS happening. If we do not pay attention to how we frame our issues people will default to the “pictures in their heads”230 newspapers 2013: http://www.marshall.usc.edu/faculty/centers/ctm/research/how-much-media100 years ago – nothing on the evolutionary scale – people were lucky to read 50 books a dayWe’re going to be reliant on more shortcuts – understanding these mental shortcuts – of which frames are a critical competent is going to become our primary job. Not about “communicating our issue” but understanding theirs.  It happens fastOnce triggered, they are hard to dislodgeFrames fill in the blanks



Alternative Frames 
 

Youth at Home Disobeys Warnings: 
Knocked out in storm-related accident 

 
Girl at Home Injured during Storm: 

Home had been cited for building code violations 
 

Teen hurt in freak storm: 
“I was terrified.”   

Presenter
Presentation Notes
Wizard of Oz….How do you tell the story defines what the issue is, determines who is responsible, who supposed to fix it…#1:  Who’s responsible for Youth at Home…youth is responsible, didn’t pay attn, needs to pay atten#2:  Who’s responsible for 2nd?  Parents, government#3:  Last one:  it was just a storm.Punchline:  different ways to tell exact same sotry. Shape who is reposnbile and what should be done?Anybody recognize the story..



“Every frame defines the 
issue, explains who is 
responsible, and 
suggests potential 
solutions. All of this is 
conveyed by images, 
stereotypes, or 
anecdotes.” 

- Charlotte Ryan, Prime Time Activism, 
1991 

 



Frames Create Reality 

“The way in which the world is 
imagined determines at any 
particular time what men will do.” 

-Walter Lippman, 1921 

 





The Facts 
Won’t Set 

you Free 

Presenter
Presentation Notes
Facts won’t set you freetheory of "motivated reasoning": The idea that our prior beliefs, commitments, and emotions drive our responses to new information, such that when we are faced with facts that deeply challenge these commitments, we fight back against them to defend our identities.





Levels of Thinking 
• Level One – Big ideas: 

protection, justice,  family well-being, 
equality, opportunity, prosperity 

• Level Two – Issues: 
housing, the environment, children’s 
issues, workforce development 

• Level Three – Policies: 
pay equity, tax abatements, zoning, EITC 

Presenter
Presentation Notes
What do we mean by these hierarchies:George Lakoff calls these three conceptual levels.   



Families without housing face a staggering number 
of obstacles. Children can suffer from poor academic 
performance, have higher rates of asthma, ear 
infections, stomach problems, and speech problems, 
and are at higher risk of mental and physical trauma. 
Parents struggling with housing security find it 
difficult to get and keep a job, pursue educational 
goals, and provide adequate care and attention to 
their families. By creating opportunities for families 
to build economic and housing security, families can 
build better lives and our communities will be 
stronger.  



We know that communities are stronger and 
healthier when families get the help they need 
to find and stay in safe, affordable housing. 
With stable housing,  families improve their 
children’s education, find stable employment, 
and have a deeper sense of belonging in their 
neighborhood.  Every family needs the 
opportunity to have a safe and stable home. 



The Power of Metaphors  

 
 



CITY 



I confess to a prejudice. I believe that Cities are 
the most important single unit of human 
society.  They are to human beings what 
beehives are to bees.  Human beings are 
fundamentally community beings . . . No other 
level of government has to face so directly the 
reality of how well we or poorly we work as a 
human community.  We are bound 
together.  The municipal leader knows it, and 
sees it. 

Pragmatism, Prophecy, and Prayer - The Rev. B. P. Campbell, Virginia Municipal League, Prayer 
Breakfast, 24 October 2005 

Presenter
Presentation Notes
I confess to a prejudice. I believe that Cities are the most important single unit of human society.  They are to human beings what beehives are to bees.  Human beings are fundamentally community beings . . . No other level of government has to face so directly the reality of how well we or poorly we work as a human community.  We are bound together.  The municipal leader knows it, and sees it.Pragmatism, Prophecy, and Prayer - The Rev. B. P. Campbell, Virginia Municipal League, Prayer Breakfast, 24 October 2005



The Gettysburg Address 
Four score and seven years ago our fathers brought forth, on this 
continent, a new nation, conceived in Liberty, and dedicated to 
the proposition that all men are created equal. 

Now we are engaged in a great civil war, testing whether that 
nation, or any nation so conceived and so dedicated, can long 
endure. We are met on a great battle-field of that war. We have 
come to dedicate a portion of that field, as a final resting place for 
those who here gave their lives that that nation might live. It is 
altogether fitting and proper that we should do this. 

But, in a larger sense, we can not dedicate—we can not 
consecrate—we can not hallow—this ground. The brave men, 
living and dead, who struggled here, have consecrated it, far 
above our poor power to add or detract. The world will little 
note, nor long remember what we say here, but it can never 
forget what they did here. It is for us the living, rather, to be 
dedicated here to the unfinished work which they who fought 
here have thus far so nobly advanced. It is rather for us to be here 
dedicated to the great task remaining before us—that from these 
honored dead we take increased devotion to that cause for which 
they here gave the last full measure of devotion—that we here 
highly resolve that these dead shall not have died in vain—that 
this nation, under God, shall have a new birth of freedom—and 
that government of the people, by the people, for the people, 
shall not perish from the earth. 

   

Birth 

Death 

Rebirth 

http://en.wikisource.org/w/index.php?title=File:Abraham_Lincoln_Signature.svg&page=1
http://en.wikisource.org/w/index.php?title=File:Abraham_Lincoln_Signature.svg&page=1


Having schizophrenia is like viewing 
life through a kaleidoscope. It is hard 
to put the pieces together and they 
keep changing. (Wikianswers.com)  
 



Having ADD is like wearing a hearing aid on 
all five senses. You hear the people talking, 
the clinking of the glasses and the plates. (The 
Holiday Husband: Helping Your ADD Spouse Concentrate on 
the Season) 
 



Alzheimer's disease is like a cat burglar. It 
slips into a person's life without making a 
sound, and soon treasured possessions start 
disappearing: memory, personality and 
independence. (Chris Woolston, CONSUMER HEALTH 
INTERACTIVE) 



“The divine and the 
human meet in the 
slightest detail in the 
seamless garment 
of God’s creation, in 
the last speck of dust 
of our planet”. 
 



“Narrative are stories that do not end…Stories 
are about plots and action while narratives are 
about people and potential “ 

Presenter
Presentation Notes
“Stories and narratives are often used interchangeably, as synonyms. But here I will draw a crucial distinction between the two. Narratives are stories that do not end – they persist indefinitely. They invite, even demand, action by participants and they reach out to embrace as many participants as possible. They are continuously unfolding, being shaped and filled in by the participants . . . Stories are about plots and action while narratives are about people and potential.”



“The people who get to impose their metaphors on the culture get to 
define what we consider to be true.” – George Lakoff and Mark Johnson 

Presenter
Presentation Notes
We’ve already talked about the short coming of facts…Metephors evolved before language – how do you think our ancestors communicated before speech?We think in concrete images. We are persuaded by affect and emotion metaphors. We take pleasure in solving the metaphor. 



Ozone Depletion 

Presenter
Presentation Notes
Think back about the ozone depletion debate in mid 1980s Remember:  Reagan made it about personal responsibility:  needed hats and sunscreen.  



Ozone Depletion like a “Hole in the Roof” 

Presenter
Presentation Notes
Early descriptions: reduction, thinning, depletion, degradationWhen changed the description/analogy to “hole in a roof” :  sunscreen and hats clearly ridiculous…policies implemented CFC reduction.  



Simplifying Model 

Scientists’ theories describe 
“…a strong pressure 
difference between the 
polar region and the middle 
latitudes channels the jet 
stream into a tight circle, or 
vortex, around the North 
Pole, effectively containing 
the frigid air at the top of 
the world.” 

“It’s like a fence.”  
 - Michelle L’Heureux 
 

Explaining shifting weather patterns, including arctic 
chill in Europe and snowstorms in the deep south: 

Gillis, J. (2011, January 24). Cold jumps arctic 'fence,’ stoking winter's fury.  The New York Times. 



Whenever we engage in public debates we 
may think of ourselves as conduits of 
information.  However, our audiences think 
about those same policies, issues, and 
programs in terms of the background 
story— the master narrative —that lies 
beneath our bullet-points, facts, statistics, 
and legal citations.  



The Benevolent 
Community 

The Triumphant 
Individual 

Independence Interdependence 

Dave Kolpack / AP “Self-Made Man” – Irene Ritter 

Presenter
Presentation Notes
BRING BALANCEAnother element in conversations about government is the idea of “who is responsible?’  The answer to that question lies in two very distinct American stories—the story of the Triumphant Individual” and the story of the “Benevolent Community.”  In the Lost Art of Democratic Narrative,  Robert Reich explains these two stories. The Triumphant Individual. This is the familiar tale of the little guy who works hard, takes risks, believes in himself, and eventually gains wealth, fame, and honor……The Benevolent Community. This is the story of neighbors and friends who roll up their sleeves and pitch in for the common good. ……Creating more support for government requires that we evoke this second story, that we are careful in our communications to emphasize interdependence.  Triumphant individualSelf-sufficient, self- discipline, reward for workHope, fairnessBenevolent communityShared responsibility, empathy, cooperationHope, interconnectionMob at the gateGreedy, undisciplined, undeserving, immoralFear, resentmentRot at the topCorrupt, exploitive, unjust, greedyFear, hostilityReich, Robert.   The Four Parables of American Politics in The Resurgent Liberal and Other Unfashionable Prophesies, New York: Vintage Books, 1991Reich, Robert.  The Lost Art Of Democratic Narrative .  The New Republic, March 21, 2005 http://www.robertreich.org/reich/20050321.asp



The American Dream 
 

“ . . . life should be better and richer 
and fuller for everyone, with 
opportunity for each according to 
ability or achievement . . . regardless 
of the fortuitous circumstances of 
birth or position . . . 

- James Truslow Adams, 1931 

 

Presenter
Presentation Notes
First, let’s turn to the middle class:There are powerful American stories about economic opportunity and and success.  They are embedded in our story of the American Dream . . first described  by James Truslow Adams in 1931, 



• Each individual is responsible 
for his or her own success or 
failure; 

• With hard work comes reward; 

• The goal is equal opportunity, 
not equal outcome; and  

• Anyone can achieve the 
“American Dream”. 

Source: Meg Bostrom,  For an Economy that Works for All 

Core beliefs about poverty 

Presenter
Presentation Notes
Why it’s hard to have a conversation about inequality Individual responsibility: defining feature of American culture.We swim in a sea of cutes (in advertising, popular entertainment, political rhetoric) about the importance and power of individual responsibility.   Individual responsibility is a guiding principle for how we should our lives…just say no to drugs, make smart decisions about buying and borrowing….Inequality:  Demonostrating unequal outcomes does not motivate people to action. 	If black children are more likely to live and die in poverty, if women have lower odds that men of being business owners, the idea of inequality is evoked…but this doesn’t work, b/c people believe differences in outcomes are natural and expected.  People do not see external forces. We talk about outcomes. They ask “how do people get themselves in that situation”?“blame the victim” easier to think than to see as system problem:Everyday thinking calls us to deal with situations on a human scale (not microscopic, not huge, not milliseconds, not long-term). Now. You. Fundamental attribution error:  a pattern (coined by social scientists) tendency to attribute other people’s action to their character, while recognizing that our own actions are largely based on our situation.  Systems thinking hard to think.  Easier to boil down to the choices and action of individual than what led them to their spot in life.  History doesn’t help: 	Most Americans believe that there has been a steady movement away from Inequality and discrimination. “things are better than they used to be.”  Us vs. them	dividing people into groups reinforces the sense of distance between the groups.  (people identify up, not down).Powerlessness.	people feel powerless when problems are presented.  



If you want to build a ship, don't 
drum up people together to collect 
wood and don't assign them tasks 
and work, but rather teach them to 
long for the endless immensity of 
the sea. 

— Antoine de Saint-Exupery 

Presenter
Presentation Notes
Hardest part of message boxes is the vision – your job is always to help people feel and connect with the purpose of this work and the possibilities it promises



“At many pivotal moments in our state’s history we 
have chosen to build a brighter future for ourselves 
and our children. We did this not simply by asking 

what we can afford to do today but also asking what 
we must do to protect our future. Our state has 

tremendous resources at our disposal – hard working 
people, ingenuity and financial resources that can all 
be brought to bear in order to build a better quality 
of life for our state. The state budget decisions we 

make reflect our commitment to making that future 
a reality. Getting there may require more of our 
collective resources, but our future is worth it.” 

 

Presenter
Presentation Notes
We began to work in 2009 using a statement like this one to help us articulate our vision. Then, we learned of work that Patrick Bresette was doing to explore state narratives in five states around the country.The concept of state narratives tie much of what we’ve heard about this morning together …



The Oregon Narrative 



Oregon has a history of ingenuity, innovation, 
and independence. The beauty and resources of 

our state have inspired and nurtured us for 
generations. We have worked hard to come 
together, and to build communities and the 

public systems – roads, schools, cities, and towns 
– that sustain us. If we harness our spirit and our 

energy, and invest in people, we can create a 
better future for the next generation. We can 

ensure that every person, every family, and every 
community in Oregon can prosper. 

 



 
 

What’s Wrong 

Why it Matters 

What Can be Done 

What Can be Done 

Why it Matters 
 

What’s  
Wrong 

Presenter
Presentation Notes
Transition – so that’s how one group told a story – I want to tell you the 4 elements of telling an effective story – first is vision So we often use data to tell whats wrong (1 in 8 in people live in poverty) we have all the data about whats wrong – spend so little of our data on what needs to happen



Questions we need to answer 
(quickly): 
Why does it matter?  
What is the problem? 
Who is responsible? 
What and when should it be 
done? 
 

Oregonians are coming together to build a brighter 
future for ourselves and our children. We have big plans 
and have set goals to enhance our educational system, 
build a stronger economy, and create communities that 
allow us to be healthy and sustain the natural beauty 
that surrounds us. Achieving these important goals 
depends on creating housing opportunities for all of our 
residents. We must ensure affordability, balance, and 
choice in our housing market. Everyone needs access to 
housing that they can afford while still meeting other 
needs, located near work and educational opportunities, 
in locations that allow them to pursue their dreams and 
give back to their communities. By harnessing our 
ingenuity and passions, we can create a better Oregon. 

Message Formula 
15% Values 

5% Problem/Need 
80% Solutions 



The message box. 
Vision 

Values 

Solution Problem 

Presenter
Presentation Notes
What does this mean?How many metaphors?“Belt tightening”“Lies” – places abstract act of belt tightening in a physical space“Ahead” – conveys that belt tightening will happen in the future by placing it physically in front of the reader



Vision 

A clear statement 
of the problem you 
are trying to 
address in a way 
that everyone can 
see their stake in 
addressing the 
issue. 

The solution you 
are proposing 

and the 
principles or 

outcomes it is 
designed to  

achieve.  
 

The Level One Values that underpin the 
challenge and your proposed solution.  

The answer to the “why does it matter” 
question. 

Values 

Solution Problem 

Your vision for the community, state, 
society.  A sense of the purpose and 

goal that drives you to seek the 
change you are working for.  Your 

aspiration and inspiration.   



Vision 

Oregon 
communities face 
severe housing 
shortages. 
Homelessness is on 
the rise, and 
working people 
have little to no 
choice about their 
housing  options 

We need a 
combination of 

financial resources 
and new policy 

tools to allow our 
communities to 
create housing 

affordability, 
balance, and 

choice. The 2015 
Legislature should 

XXX Opportunity, Choice, Prosperity,  
Future Generations. Housing that is 

affordable, available, and well located 
is essential to creating opportunity 

and ensuring our prosperity  

Values 

Solution Problem 

Oregon will thrive when all residents have the 
opportunity to build a better future for themselves 

and their children. We have the innovators, 
ingenuity, and ability to meet this challenge and re-

build a strong foundation.               



Questions we need to answer 
(quickly): 
Why does it matter?  
What is the problem? 
Who is responsible? 
What and when should it be 
done? 
 

Message Formula 
15% Values 

5% Problem/Need 
80% Solutions 



Lead with values 

Presenter
Presentation Notes
MK SLIDEBut there’s good news. We know how you can work with, instead of against, our brains’ natural tendency. And the first important step is lead with values. Leading with homelessness vs. opportunity





Example: 
 
-“We know what 
works.” 
 
-“We can solve this 
problem.” 
 
-“There’s a tested 
solution for this.” 

 
 



New Mexico 
Land that used to be Enchanting 

Presenter
Presentation Notes
Oh well – it used to be nice hereWhy do we need to protect things that are already goneToo late



New Mexico – Land of Enchantment 
The wild lands of New Mexico have been the source of 
our spirit and culture for a thousand years.  We have a 
legacy of living with the land, not just on it.  A new 
century poses new challenges – balancing growth and 
prosperity with the open space that is our heritage.  The 
Wilderness Alliance is working to keep this balance and 
ensure that New Mexico remains enchanting for future 
generations . . . 

Presenter
Presentation Notes
Better – aspirationalWhy we need to protect



 
Different Stories  lead to Different Solutions 

 

Portraits 
Individuals 
Events 
Private 
Better information 
Fix the person 

Landscapes 
Issues 
Trends 
Public 
Better Policies 
Fix the Condition 
 

Presenter
Presentation Notes
Consider 2 stories that were featured on the same night on ABC some time ago.The first story was about “crumbling schools and no money to fix them.” The story showed dilapidated buildings with leaky roofs. The story was framed in terms of institutional responsibility to serve children and provide a quality education for their future. It was all about social accountability and the onus was put on the government to fix the problem. The second story featured “a valedictorian who had no home.” This teen, despite all the obstacles of homelessness was about to get a scholarship to Cornell University. This story that focused on an exceptional young man trumped the frame on the larger responsibility to fix schools and left the view thinking that even kids facings the worst situations can succeed if they have desire and work hard enough. Of course the implication being that those who don’t succeed don’t want it enough.We have to frame our stories & problems in terms that lead people to fix conditions. Focus on the places and not the faces. This gives the public and readers context to the challenges communities are facing by providing a landscape rather than portrait view of the issues at hand and the public systems needed to ensure a quality of life.“Places not faces”Consider 2 stories that were features 



Individual Problem 

Personal Solutions 

Collective Problem 

Structural Solutions 

Presenter
Presentation Notes
What is the right government response.  Believe there is a problem…but need to illustrate that there is a good govt reposnAfter the “Responsibility” Slide in the consumer vs citizen section



Ripple Effects 
 
 
 

What are all the ways we are all affected? 

Presenter
Presentation Notes
To broaden support for public programs and policies, it’s important to emphasize the broader community impacts and benefits. For example, a program that helps ex-offenders re-enter society also helps to make the entire community safer. Similarly, a policy that requires companies to provide paid sick days to workers also improves public health and reduces turnover-related costs for businesses.Documenting and promoting these positive ripple effects is an effective strategy for helping audiences to understand the full impacts that public policies and systems can have when they work well. Identifying these community-wide benefits can help to make the case for why a particular public endeavor should be broadly supported. It can also help to widen the constituency of individuals and organizations who could be active supporters of the program or policy. These new converts may then become a pool of potential spokespersons when it’s time to testify on proposed legislation or to respond to a media call. How does this service or program benefit others and the community as a whole?  Do businesses benefit?  Does the local economy benefit?  Does it improve the community’s overall wellbeing and future potential? 



Family finds 
safe & 

affordable 
housing 

Kids stable 
in school 

Kids 
involved in 
afterschool 

activities 

Mom able to 
go to work 

consistently 

Mom’s stress 
decreases, 

health 
improves 

Referral to 
SNAP 

Music 
Teacher 

Employer 

Doctor, 
Nurse 

Resident 
Services 

Staff 

Teacher 

Presenter
Presentation Notes
EXCERCISE



“Volunteers spent more than 
2,376 hours on the phone 
[doing Get-Out-The-Vote 

calls]. That’s like starting a 
conversation with a voter on 
Halloween, and not hanging 

up until Valentines day.” 



“For the cost of incarcerating 
one prisoner for one year, 
California could send two 

students to the University of 
California, three students to a 
California state university or 

seven students to a community 
college.”  





 Simplify fractions 
 Find a comparison 

(city, sports stadiums) 
 Break number down 

by time (how many 
times does X happen 
in X time?) 

 Make a comparison 
(ironic or relevant) 

 

Presenter
Presentation Notes
Social math takes practiceDoes anyone have any good social math examples?Can anyone think of a number used frequently in your work?What’s a social math example?



Inequality Happens 

Presenter
Presentation Notes
Interesting image that accompanied a story on Inequality in the NYT; might be a bit obscure and might need to get usage permission I guesshttp://www.nytimes.com/2007/06/10/business/yourmoney/10view.html



“Overcoming poverty is 
not a task of charity, it is 
an act of justice. Like 
Slavery and Apartheid, 
poverty is not natural. It 
is man-made and it can 
be overcome and 
eradicated by the actions 
of human beings.” 



Frameworks Research 

• Solutions first  
• Opportunity for all 
• Imbue with systems 

thinking, structuralize 
disparities. 
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Inequality is a Barrier 
-- Anat Shenker-Osorio 

Presenter
Presentation Notes
Speakers notes:One way to make this “process” apparent is to use a conceptual metaphor that brings with it set of conclusions that we transfer from the comparable concept to the one we describe .  For example, when we talk about anger as boiling anger (a heat applied to a liquid in a container), we know that one way to respond is to let off steam, to vent the boiling water.  When talking about inequality, we need a metaphor that gives people a sense of what the solution is.  Anat has developed just such a metaphor. She suggests we talk about inequality as a barrier. And, she recommends that we avoid  talking about inequality as gap and inequality as top/bottom.  These work against helping people the see the sources of unequal outcomes and building the will to address effects. The top/bottom metaphors seem that some people are on top (rich) and others on the bottom (poor).  And, it implies that people who got to the top climbed a ladder/exerted effort to get there. And, we inadvertently imply that those at the bottom are there because of lack of effort. When we describe it as a widening gap, we are talking about gas as end states.  Also, when speaking of a gap, there is little to suggest how we ended up in this divided place and it’s not clear now to bring those ends together. But, barriers we can fix. Resource:Shenker-Osorio, Anat. Narrowing the Gap, Leveling the Field:  How we Talk About Economic Inequality.  May 2010.



63 

Inequality is a Barrier, not a Gap 

• Implies all people are equally capable and 
deserving.   

• Barriers are “man-made” – suggests 
structural, deliberate causes  

• You can break down barriers -- suggests role 
for audience   

• Tangible and part of lived experience.   
 

Presenter
Presentation Notes
Speaker Notes:An important part of this metaphor is that is gives our audiences a way to make a difference.  Barriers are man-made.  And, they can be removed/broken down by people, as well.  Another aspect of this metaphor is that it is does not imply that people who end up on different parts of the income spectrum are there because of some action they took.  Rather it implies that all of us are equally likely to be affected.  Resource:Shenker-Osorio, Anat. Narrowing the Gap, Leveling the Field:  How we Talk About Economic Inequality.  May 2010.



We all have  moments of needing 
assistance, and families often need help 
to protect themselves and their children. 
As a state, we should continue to provide 

temporary assistance to help families 
meet their basic needs, solve problems, 
and remove barriers to getting ahead. 
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Excessive Inequality leads to 
Instability 

Inequality as Vertigo 
“An economy that has gotten off-kilter” 

“ 
• Economic system that can be externally 

swayed or put off its axis  
 

• We’ve all lost our balance 

Presenter
Presentation Notes
Speaker Notes:Another way to discuss inequality is to talk about it as an imbalance in our economy, akin to vertigo, an imbalance that can only be righted internally.   Every human as some sense of balance and when that gets disturbed it gets out of balance.  This can happen to our economy.  It gets off kilter, which leads to instability.  This is different from implying that inequality is like an unbalanced scale—the idea that when one side goes up; another goes down.  This triggers  zero –sum thinking.  To ensure we don’t do this, we should be careful to imply the comparison of two things.  Resource:Shenker-Osorio, Anat. Narrowing the Gap, Leveling the Field:  How we Talk About Economic Inequality.  May 2010.



Presenter
Presentation Notes
… people experiencing homelessness who have frequent contact with hospitals and criminal justice … Representations of WHO is affected by HomelessnessVeterans ChildrenChildren, youth, and familiesMen, women, and childrenHardworking families





The Circle of Concern 

Presenter
Presentation Notes
SLIDE Narrative: �There has been some really interesting research being done by John Powell and reinforced by Rinku Sen about this idea around ‘the circle of concern’– and the value of belongingness. That is, who we are leaving out and why? This leads us to ask, how do we widen our circle of concern? – in which ways are we communicating that shrinks the circle of concern rather than expand it? We think it’s really hard to make the case in reducing disparity and to address structural racialization if you haven’t grappled with the fundamental notions of shared fate and interdependence. This is directly connected to building support for a public response. If I’m going to support a public policy solution that supposedly will benefit someone outside of my circle of concern, WHY should government should be deployed on your behalf. There is a political effort, and people are doing a good job – also a civic participation – long term relationship with government that is not just about voting. In our mind it is important – how do you involve in the actual reshaping – beyond the political calculation 



City council members in Columbia, S.C., recently voted 
unanimously to criminalize homelessness… A hotline will 
be set up for passersby to “report” a homeless person that 
needs to be removed, additional police will be dispensed 
to monitor the streets and vans will escort the homeless to 
the shelter. 
 
"This is stopgap," Councilman Cameron Runyan [said] "This 
is going to open up a window of opportunity for us to 
come together as a community to develop a long-term 
response to this problem. This problem has plagued us for 
a generation and a half at least.“ 
 

--Columbia South Carolina Criminalizes Homelessness in Unanimous Vote 
http://www.huffingtonpost.com/2013/08/22/columbia-south-carolina-criminalizes-

homelessness_n_3795397.html 

Otherizing 
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Otherizing 

"Every single number in that count is a person.  It’s a 
family.  It’s a child.  It’s a man.  It’s a woman.  And I 
think that as long as we have one person on that count 
that the Homeless Leadership Coalition is going to be 
working hard to make sure those people are housed.” 
    - Kenny La Point 
        Homeless Leadership Coalition   



Expanding the Circle of Concern  
•Don’t “otherize” 

• Use language that calls out 
commonality and humanity 

•Make the case for “targeted universalism”  
• A focus on universal benefit with 

targeted efforts that recognize and 
remedy inequities 

• May require different strategies in 
different communities/audiences 

Presenter
Presentation Notes
SLIDE Narrative: �There has been some really interesting research being done by John Powell and reinforced by Rinku Sen about this idea around ‘the circle of concern’– and the value of belongingness. That is, who we are leaving out and why? This leads us to ask, how do we widen our circle of concern? – in which ways are we communicating that shrinks the circle of concern rather than expand it? We think it’s really hard to make the case in reducing disparity and to address structural racialization if you haven’t grappled with the fundamental notions of shared fate and interdependence. This is directly connected to building support for a public response. If I’m going to support a public policy solution that supposedly will benefit someone outside of my circle of concern, WHY should government should be deployed on your behalf. There is a political effort, and people are doing a good job – also a civic participation – long term relationship with government that is not just about voting. In our mind it is important – how do you involve in the actual reshaping – beyond the political calculation 



 
“Winning in the long term, though, requires getting 
people to think of the "other" as being inside their 
circles. That is entirely possible to do, as the abolition, 
civil rights, feminist, sexual liberation and many other 
movements have proven. But it takes a complement of 
cultural interventions alongside the political ones, 
advanced over five, 10, even 30 years. The cultural 
project has to establish the stories, images, and 
archetypes that prime a person to expand rather than 
shrink the circle of concern. That project requires us to 
deal with how race is lived in America, not just how it 
is legislated. How do we widen the circle of concern? 
Foster interdependence – a shared fate?” 
 

- Rinku Sen, Applied Research Center 

Presenter
Presentation Notes
SLIDE Narrative: This quote from ARC president, Rinku Sen is illustrative of the implications of otherizing and short-term efforts to build support for specific policy proposals that in fact hurt our longer term vision of widening the circle of concern and our expanding our definition of “we”. 



Modes of Conversation 

Confrontational or 
Angry 

Bridging and 
Reconciling 

Transformational 

Presenter
Presentation Notes
We see three kinds/types of policy conversations, all of which are appropriate at various times – and which intertwine sometimes in one interactionAlso, all modes of conversation can be improved when you have a working understanding of the theory of communicationConfrontational/oppositional – winner and loser  (campaign, money)Reconciliation – healing -- consensusVisionary or transformational – creating common vision and new ground for conversation, offering a path out of the stalemate. This is the “Demos model”



Transformational Conversations 
• Finding “values-based” entry points  - seeking to 

change the terrain upon which the conversation 
happens 

• Building common ground and receptivity 
• Promoting understanding of alternatives  
• Seeking to keep the conversation going  – not 

“winning” an argument or shutting down 
• Hopeful – focused on finding shared solutions 

Presenter
Presentation Notes
We encourage people to strive for transformational conversations, because we believe it offers the only hope for long term change



“… if we feel 
intimately united 
with all that exists, 
then sobriety and 
care will well up 
spontaneously.” 
 



 “We are all caught 
up in an 
inescapable 
network of 
mutuality, tied in a 
single garment of 
destiny. Whatever 
effects one directly 
effects all 
indirectly.” 

 
-  The Rev. Dr. Martin 

Luther King, Jr. 
 
   

Presenter
Presentation Notes
Need to provide the counterbalance to our tribal selvesFrom a john a powell powerpointLinked Fate & Interdependence:  Reconnecting Communities & Reframing the Dialogue for a Transformative Agendajohn a. powell�



Remember – Order Matters! 

Once a frame is triggered it 
crowds out all other frames 

Presenter
Presentation Notes
EXCERCISEWe begin talking about how this reasoning develops by looking at how we communicate with people. We start with storytelling. So fundamental to the way people reason.  .  It is the way we learned before people wrote anything down. It is still the way we learn.  Because they are shared…stories are able to be the vessels in They are fundamentally how we think.  People don’t think with logic and analysis…they think in the form of stories. They think in narratives. Stories are road maps.   
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